Kanban Boards step-by-step V0.3 - alpha
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See all credits on last slide! by Giulio Roggero under CC 3.0 license



Let’s start from a task list ...






... and add statuses












... add some process


















... and queues















... and work-in-progress limits















WIP LIMITS!




Kanban step-by-step
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Bottlenecks!
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STOP STARTING, START FINISHING!
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Waitings!






NOTHING TO WORK ON, SPEED UP THE ANALYZE!
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(T Say ciao to team members!
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Urgencies!
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More urgencies levels?
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Hey guys here there is a problem!
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Limit team activities with avatars
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Forecasts



DOING

DONE

DOING

DONE




5 DAYS FROM HERE->

DOING

DONE

DOING

DONE




5 DAYS FROM HERE->

10 DAYS FROM HERE >

DOING

DONE

DOING

DONE




5 DAYS FROM HERE->

10 DAYS FROM HERE >

DOING

DONE

DONE




Planning (an experiment)
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Linked Kanban boards, Scrum example
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Personal kanban board
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Support Team kanban board
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Time driven kanban board
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Cross-functional team kanban board
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Scatter merge
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Program kanban board
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Cumulative flow diagram
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This is not the end ...

... 15 just the begin of your journey!
Kanban is not only a board; Lean is not only Kanban.

Be curios, respect people and improve, always!

RISPETTO

Stay tuned for next versions:
Portfolio kanban boards
Prisoner metric

Control Charts

How-to reduce the WIP step-by-step from current situation to one-piece-flow
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